HENLEY ROWING CLUB

Founded 1839

MANAGEMENT COMMITTEE MEETING
11" July 2002

8 p.m. AT THE BOATHOUSE

PRESENT: C J Blakeway, C. Boothroyd, P Moss, R Spatcher, J Tong,
APOLOGIES:

COPIES: All Committee Members; A Morris, Noticeboard.
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1.0 PREVIOUS MINUTES

1.1 The Minutes of the previous Main Committee Mtg. were not available for approval.

2.0 SECRETARIAL

2.1 General

2.1.1  Main Committee mtg. to be arranged for the 24",
2.2 Baycraft Barge

2.2.1  Nothing Further to report.

2.3 Membership and Subscriptions

2.3.1 It was agreed that the Environment Agency Licence fees would be added to the Rack Fees so that
all private boats in the Club would be licensed.

2.3.2  The following were elected members:-

2.3.3 P Crooke
2.3.4 JChalmers
2.3.5 K Selby
2.3.5.1 B Krauze
2.3.5.2 F D Goodwin
2.3.5.3 A Walker
2.3.6 T Downing
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3.0 TREASURER

3.1 The Treasurer presented his report for the period ending 30" June.
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4.0 ROWING
4.1 Success’s

411 HRR - Junior Boys had done exceptionally well and reached the Semi Finals, The senior men had
had their regatta disrupted due to illness (appendicitis)

412  Docklands — The women won S1 4x, S3 1x and S1 2x
4.1.3  Marlow - Junior girls won J16 4x and J15 4x, The men’s performance had been affected by illness
414 HWR - Lucy Mills and Juliet Hookey had reached the final of doubles.

4.15  Thames Valley Park — Junior Girls had won WJB 80, J16 4x, J15 4x+, J16 4+, boys had won J1x
(David Read) and J13 4x+

4.1.6  Egham Regatta — Junior Girls won WS4 1x, WNvc 4+, WJ15 4x+, WJ15 2x, WJ15 1x

4.1.7  PM noted that the difficulty of achieving wins in top class men’s events required the club to
reconsider how it proceeds with top level rowing and the management of the Club to ensure that
the support is their for top level rowing.

4.1.7.1 It was agreed that this should be discussed at the next Main Committee Mtg. following which the
dates for the AGM and Captains mtg. could be set.

418 Equipment

4.1.9  An Alison Bonner had written to the Club regarding a sculling boat that she had left here. The
Captain agreed to investigate and locate the boat if possible.

4.2 Project Oarsome

4.2.1  Anaward had been presented to the club as one of the best six project oarsome clubs
4.3 Safety

4.3.1 No Accidents to Report

4.3.2  Launch engine to be serviced.

5.0 HOUSE MANAGER/OPEN EVENTS/SOCIAL

5.1 House Manager

5.1.1RS advised that the sculls donated by J T Ward had been valued at £475 each pair.
5.2 Social

5.2.1 Nothing to Report.

5.3 Open Events

5.3.1 Nothing to Report.

xxxxxxxxxx

6.0 FUND RAISING
6.1 Sponsorship

6.1.1The three year plan will require to be made available for sponsors and needs to be issued to Best
Invest

7.0 DEVELOPMENT

7.1 PM advised that he had been quoted £1650 + VAT for Architects fees and £1200 + VAT for engineers
fees. It was agreed that these fees are accepted and the Architects and engineers asked to proceed.

8.0 ANY OTHER BUSINESS
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MEETING CLOSED 10:55PM

NEXT MEETING 24" July Main Committee Meeting.

C. BOOTHROYD
HON. SECRETARY.
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