
HENLEY ROWING CLUB 
 Founded 1839  

   
FULL COMMITTEE MEETING 

   
4th October 2004 

   
8pm at The Boathouse 

   
   
PRESENT:            P Moss, C Cruickshank, I Cruickshank, ,   
                               R Spatcher, V Spatcher, P Nickless, S Alvey,   
                    J Novak  
APPOLOGIES:   I Pankhurst, A Charnaud, M Jones  
  
COPIES:         All committee Members, C J Blakeway,  Notice board.  
   
   
0.0   PREVIOUS MINUTES ACTION 

   
0.1 Minutes of 12/7/04 approved.  
   
1.0 BAYCRAFT BARGE  
   
1.1 No change.  
   
2.0 HRC LEASE  
   
2.1 The Town Council & HRC have nominated their valuers. No arguments raised 

by Council valuer in contradiction of our arguments against new lease and rent. 
 

   
3.0 TRUST DOCUMENT  
   
3.1 Not to be pursued until the lease has been agreed.  
   
4.0   ARA  
   
4.1 Clubmark  
   
4.1.1 Required – a copy of the Club Constitution signed by the Chairman. IP  SA 
                 - affiliation to ARA invoice to be given to SA. AC 
                 - signed statement from N Read and D Scivier to be given to SA  
   
4.1.2 CDO – Vicky Foad now replaces Alex Copeland.  
   
4.1.3 The chair thanked S Alvey and C Cruickshank for their work on Clubmark.  
   
4.1.4 To investigate the possibility of a Child Protection course at the Clubhouse for 

a wider membership than the coaches. 
SA 

   
4.2 Project Oarsome  –    
   
4.2.1 No further progress.  
   
   



5.0 SAFETY  
   
5.1 One recorded incident in accident book since last meeting.  
   
5.2 Engine from safety launch is at Hobbs. Have to wait 10 days for a part.  
   
5.3 The need for a boat at the top of the island on Saturday and Sunday mornings 

with a warning sign was discussed. No action taken. 
 

   
5.4 White board to be placed near sculling racks for scullers to sign in and out.  
   
5.5 Downstairs phone broken, to be replaced. JN 
   
5.6 All safety equipment to be reviewed by Christmas – ARA Safety Audit JN 
   
6.0 INSURANCE  
   
6.1 Insurance of boats – cost versus benefits – quotes from other insurers requested, 

awaiting replies.  
IC 

   
7.0 MEMBERSHIP AND SUBSCRIPTIONS  
   
   
8.0 TREASURER  
   
 No report.  
   
9.0 ROWING  
   
 A need to provide temporary gym training facilities discussed – a vote passed 

as a need in principle subject to finance. 
 

   
10.O HOUSE MANAGER  
   
10.1 Quote for replacement glass to front window - £170  
   
10.2 Hedge cut and trimmed, all rubbish removed. Cost £1,000  
   
10.3 Prepare a schedule of works and maintenance required – budget to be allotted 

by committee. 
RS 

   
10.4 All gas heaters and fire extinguishers to be serviced and tested.   
   
10.5 Fire sounders tested – certificate received.  
   
10.6 New Licensing Act to come into force on 5th January 2005. To be applied for.  
   
   
11.0 FUNDRAISING  
   
11.1 Breakfasts – everyone comes in at the same time. Coaches requested to 

consider staggering return to club times. 
 

   
11.1.1 Christmas lunch will be on 5th December.  
   
11.2 Rowing Club Dinner – Val to get quotes and pick a date. To discuss with IP & 

PM. 
VS 



PM. 
11.3 A Quiz Night to be organised, preferably early in the year. D Thomas 

   
11.4 Consider a disco for the juniors. They should be asked what they would like.  
   
12.0 OPEN EVENTS  
   
   
13.0 WEBSITE  
   
14.0 ANY OTHER BUISNESS  
   
14.1 Entry Secretary to be registered with the ARA for on-line entries to the Fours 

Head. PM to do. 
 

   
14.2 Management Committee nominated to accept new members on behalf of the 

Club. 
 

   
 Meeting Closed:  10.10pm  
   
 Next meetings:         
         Management Committee Meeting  Monday 1st November  
   
   

 


