Henley Sculls 17th November 2007 under ARA Rules of Racing

Race Headquarters – Henley Rowing Club

Instructions to Competitors

1. Competitors are responsible for deciding, together with their coaches, whether or not they are competent to use the river in the prevailing weather conditions.

2. Car parking, by kind permission, is in the Henley Royal Regatta Car Park (Lion Meadow). PLEASE KEEP TRAILERS ON THE HARD GROUND. Boating is from the regatta field adjacent to Leander Club. Toilet facilities are provided at the boating area. Competitors may not change or shower at Leander Club

3. All competing boats must be licensed on their own water and carry the necessary boat ID in conformance with the ARA scheme.

4. Numbers, which will be issued in the BOATING AREA from 75 minutes before the scheduled start of the race, must be fixed to the saxboard behind bow on both sides of the boat and to bow’s racing top. No number will be issued unless the entry fee has been paid.

5. Crews and scullers will embark from 1 hour before race time and will assemble at the start in race order.

6. The Environment Agency require a navigation channel in the centre of the river. Boats must proceed to the start on the BUCKS side and keep to that side of Temple Island. Any boat passing on the Berks, towpath, side of the Island when going down stream to the start may be penalised.

7. Crews and scullers MUST NOT row at full pressure anywhere in the Marshalling Area. Failure to observe this instruction will lead to penalties.

8. All boats must round the last downstream buoy or the Marshal’s launch below the start. Out of sequence arrivals must report to the Start Marshal who will say when they may start.

9. On being called to the start keep a distance of two clear lengths between boats. The Starter will say “Number….XX.Go!”. Boats will be started at approximately 15 second intervals. The Timing Point is about 25 metres from the Starter.

10. Coaching from the bank or other craft by means of loud hailers, megaphones or any other kind of electrical, radio or similar equipment is not allowed under Rules of Racing 2-5-3 and 2-5-9.

11. Boats must race on the BERKS side of Temple Island. Failure to do this will lead to disqualification

12. BOATS BEING OVERTAKEN MUST MOVE TO THE CENTRE OF THE RIVER. Race Monitors stationed along the bank will report any baulking  to the Chief Umpire who may decide to impose a time penalty.

13. After finishing, boats must move upstream away from the finishing line. ANY BOAT PASSING THE FINISHING POST UPSTREAM A SECOND TIME WILL BE DISQUALIFIED.

14. Any crew or sculler failing to finish the race must report this to a race official as soon as possible.

15. In the event of cancellation Henley Open Events Committee cannot guarantee to refund entry fees in full.

16. All competitors and friends are welcome at Henley Rowing Club where provisional times will be posted. The bar will be open and hot snacks and refreshments available all day. PRIZES WILL BE PRESENTED IN THE CLUBHOUSE AFTER EACH DIVISION.

Henley Open Events Races

Promoted under ARA Rules of Racing

Race Headquarters – Henley Rowing Club

Safety Instructions

This race will be run according to the Amateur Rowing Association’s Rules of Racing and Water Safety Code.

The Race Organisers will endeavour to provide a safe environment within the ARA’s Water Safety Code although competitors and coaches are specifically reminded that persons using the river do so entirely at their own risk and are solely responsible for: -

1 Their own safety.

2 Ensuring that their boats are safe and are prepared to the standards required by the ARA Water Safety Code and the ARA Rules of Racing.  Any boat found that fails to meet the standard shall be excluded.

3 The strict observance of the circulation pattern (see map below) and the Water Safety Code.

4 Deciding, together with their coaches, whether or not they are competent, fit, healthy and dressed to use the river in the prevailing weather conditions.

Clubs and competitors are also reminded that they must: -

1 Ensure that crews and scullers go out accompanied when there are no rescue boats on the water.

2 Not practice during racing. Crews will not be allowed to boat until 15 minutes after the previous race has finished.

3 Make their own safety arrangements before and after the day’s racing.

4 Supervise juniors with a high degree of vigilance and anticipation.  A higher standard of care is expected when acting “in loco parentis”.

5 Ensure that all roadways and access routes are kept clear at all times. Crews should be especially vigilant in the boating/boathouse areas.

6 Report all accidents to the Race HQ at Henley RC (see attached map) 
7 Report any ‘near miss incidents’ to the Race HQ AND the Regional Water Safety Adviser as described on the Safety section of the TRRC website.http://safety.thames-rrc.org/fileadmin/resources/trrc_safety/TRRC_Near_Miss_Form_050930.doc
Safety Management

1 Safety Management is in accordance with the ARA Water Safety Code of Practice

2 Emergency Services

Police





08458 505505

Townlands Hospital



01491 572544

Doctor in attendance
At Remenham Club (see enclosed map)

Medical Assistance
In the embarkation area


(see enclosed map)

Nearest public telephone
See enclosed map

Swan Rescue
01753 859397

3 All crews entering must observe the ARA Water Safety Code

4 All coxwains must wear a life-jacket.

Safety Policy for Umpires, Race Monitors and Marshals

1. The first duty of umpires, race monitors and Marshals is for the safety of competitors

2. All umpires, race monitors and marshals will be equipped with a megaphone and radio, all in communication with safety launches.

3. Three rescue launches will be on the water in contact with each other and race monitors  / marshals by radio.

4. Umpires, race monitors and marshals will do all they can to avert accidents including steering crews and scullers. 

5. There will be eight race monitors plus a coordinating umpire on a bicycle. The positions of the race monitors will be as follows:

1. First Bend

2. Downstream end of Temple Island

3. Upstream end of Temple Island

4. Barrier

5. “Old Blades”

6. Bridge upstream of Remenham Club

7. Downstream end of the enclosures

8. Opposite the Hole in the Wall 

Points of Danger

1. Great care must be taken when crossing the course during the race in order to disembark at Upper Thames RC.

2. Great care must be exercised in the Start Marshalling area. NO FULL PRESSURE ROWING is allowed anywhere below the Island prior to the race.

3. Ensure that you steer by using Temple Island as a sight line to avoid colliding with the bank opposite the Island

4. Keep paddling after you cross the finish line to give following racing crews room.

Marshalling Instructions

Each crew is responsible for being at the start and ready to race at the advertised time

Warming up

Crews may only warm up upstream of the Island

Cooling down

Cooling down is only permitted above the bridge if weather conditions allow.

Rescue Boats

There are three rescue boats on the course during racing and the first duty of the umpires is to the safety of the competitor or any person in difficulty.

Cycling

The towpath is a Public Right of Way so be very wary of spectators, dog walkers and children in particular. Cycling is prohibited in the boating area.

Accidents and Emergencies

All accidents and emergencies must be reported to a Race Official as soon as is practicable. The Official will summon medical support if necessary and will summon any additional support that may be required. The official will also ensure that the Safety Advisor and the Race Committee are made aware of the incident. An ARA incident Report Form MUST be completed for all accidents, collisions or capsizes.

Emergency use of radios

Call signs will refer to position during the race eg Starter, Umpire 4 etc

In case of an emergency eg capsize, collision along Temple Island endangering following crews the nearest official will call EMERGENCY – Umpire 4 (ie relevant call sign) and then briefly explain the nature of the emergency and action required eg Safety Boat to Umpire 4. All other radio users will maintain silence while the emergency is being dealt with.

In case of the need to stop the race the nearest official will call EMERGENCY – Stop the Race. The authority to stop the race is with the Chairman of the Race Committee who will broadcast to all officials the necessary action. The Starter and Course Umpires will tell crews to stop. 


[image: image1.wmf]Henley Sculls 17

th

November 2007

Marshalling at the Start 

Buoys

Marshal

Afloat

START

Temple Island

1 

2    3    19    20

24   23   22   21

Bucks

Berks

Greenlands 

Management College

Timing 

Start

Navigation Channel for other craft

Crews 1 

-

20, in single file on the BERKS bank, should proceed to the sta

rt under 

instruction from the Start Marshals.

Crews 21 

-

End, in single file on the BUCKS bank, as close to the bank as 

safe and 

practicable, will be instructed by the marshals on that bank to 

proceed to the 

Turning Area. Crews must be READY TO RACE before turning to the 

Berks bank 

as they will not be allowed to stop once they have turned.

Any crew arriving late at the start must await instructions from

the Marshals. 

They must not join the race unless instructed to do so.

Beware Cruisers




[image: image2.wmf]Henley Long Distance Races Course

Navigation

Channel

Finish

Start

Race Direction

To the start

UTRC

Henley Bridge

Phyllis

Court

Club

Leander

Club

Temple

Island

Remenham

Club

Doctor

HRC

Berks

Bucks

Navigation Channel

Little 

Angel

To the Start

To the Start

To the Start

Public 

Telephone 

Box

U 1

First Bend

U 2

D/S Island

U 4

Barrier

U 5

Old Blades

U 6

Bridge

U 8

Final 250

U 7

Railings

U 3

U/S Island

Car Park

Boating Area

Medical Assistance

Issue of Numbers

Refreshments

Results

S1

S2

S3

U  Umpire

S  Rescue Boat

Warning

The centre of the river 

must be kept clear

at all times as a 

navigation channel 

for other river users



Risk Assessment for Henley Open Events Long Distance Races

Risk Assessment Matrix

	
	Severity of Outcome

	Probability of Accidents
	Slightly harmful

(Low)
	Harmful

(Medium)
	Extremely harmful

(High)

	Highly unlikely

(Low)
	Trivial Risk
	Tolerable Risk
	Moderate Risk

	Unlikely

(Medium)
	Tolerable Risk
	Moderate Risk
	Substantial Risk

	Likely

(High)
	Moderate Risk
	Substantial Risk
	Intolerable Risk


Risks and Actions

	RISK LEVEL
	ACTION AND TIMESCALE

	Trivial
	No action required.

	Tolerable
	No additional controls are required.  Consideration may be given to a more effective solution or improvement.

	Moderate
	Efforts should be made to reduce the risk.   Risk reduction measures should be implemented within a defined time period.  Where the moderate risk is associated with harmful/serious consequences further assessment may be necessary to establish more precisely the likelihood of harm as a basis for determining the need for improved control measures.

	Substantial
	The activity should not be started until the risk has been reduced.  Considerable resources may have to be allocated to reduce the risk.  Where the risk involves activity already in progress, urgent action should be taken.

	Intolerable
	Activity should not be started or continued until the risk has been reduced.  If it is not possible to reduce risk even with unlimited resources, activity has to remain prohibited.


Risks on the Henley Reach

	Risk
	Probability

H / M / L
	Severity

H / M / L
	Risk Level
	Planned Action to Control Risk



	Risks that apply to all events

	Collision with Henley Bridge
	Low
	Medium
	Moderate
	In the event of strong stream conditions no crews other than Henley RC to embark above Henley Bridge

	Collision in boating area
	Low
	Medium
	Tolerable
	Earliest and latest boating times published for crews in 30 boat batches. 1 hour allowed between finish of one race and first boating time for next race. Two bank marshals placed in the finish area to control crews waiting to disembark.

	Collision between crews rowing in opposite directions during practice
	Low
	Medium
	Tolerable
	Practice Circulation Pattern in Safety Instructions. Marshall in launch at upstream end of island to monitor safety.

	Collision between crews rowing in different directions during racing
	Low
	Medium
	Tolerable
	No crews allowed to boat for next race until previous race has finished and crews disembarked. Monitored by marshals in the finish area. 

	Damage and injury resulting from collision
	Low
	Medium
	Tolerable
	Bow balls, heel restraints and buoyancy compartments aids may be inspected by Control Commission prior to going afloat to race.  Buoyancy aids may be visually checked by Control Commission.

Competitors and coaches are responsible for ensuring that their boats are safe and are prepared to the required standards at all times including practice.

	Capsize during a race
	Low
	Medium
	Tolerable
	Three fully equipped rescue launches spread along the race track. All race monitors, umpires, start marshals and rescue launches are linked by radio. Race monitors and umpires equipped with loud hailers and hooters to summon assistance plus throw lines to provide immediate assistance. Cox’s life jackets may be checked by Control Commission prior to going afloat to race. Particular attention paid to “front loader” boats.

	Crews turning from the Bucks station to cross the course to UTRC whilst the race is still and thus potentially endangering crews still racing
	Medium
	Medium
	Moderate
	Clear instructions posted to all competitors. In addition the race monitor placed between UTRC and Old Blades has responsibility for managing any potentially dangerous situation.

	Crews warming up or cooling down obstructing races or launches.
	Medium
	Low
	Tolerable
	Safety Instructions and instructions to crews advise that cooling down on the race course is not allowed and any crew crossing the finish line a second time will be disqualified

	Sudden bad weather causing unrowable and / or dangerous conditions
	Medium
	Medium
	Moderate
	Any umpire or other key race official will stop racing. Any crews on the water will be moved into the side of the river and shepherded back to the landing stages by umpires and rescue boats.

	Collapse of athlete on landing stages (e.g. asthma attack) or falling into the water
	Low
	Medium
	Tolerable
	Control Commission or Race Umpire or Rescue Boat summon Medical Aid by radio (On-call doctor based at Remenham Club and Nurse at the finish.) 

	  Fast river conditions
	Medium
	Medium
	Moderate
	Take advice from the Environment Agency four days before the race on their assessment of likely race conditions. Committee review actual conditions on-site on afternoon before the race. Depending on the severity of the river conditions observed decide whether to:

a) shorten the course by 200 metres to create wider safety margin from Hambledon Weir

b) Take out all Novice crews, Men’s J14, Women’s J14 and J15, Women’s S4

c) Cancel Race 

	Collision in Start Zone
	Low
	Medium
	Tolerable
	Start Marshals “collect” crews for the race in start order and turn them in that order ready to start. 

	Severe storm accompanied by thunder and lightning during racing.


	Low
	High
	Moderate
	Provisions laid down in the document “Advice for Events and Clubs in Developing Action Plans for Risk from Lightning” available from the ARA (Water Safety Committee Chairman, Stuart Ward) to be followed: -

“Suspension and resumption of racing should follow the 30/30 rule:racing should stop when the flash-to-bang count is 30 seconds, and should not resume until 30 minutes after the last lightning”.

Crews and officials will be cleared from the course as quickly as possible, aiming to get everyone to safe shelter within 15 minutes.  PA will instruct all athletes, officials and spectators to move under cover.  

Any variation from 30/30 rule to be agreed unanimously by Event Chairman, Safety Adviser, Starter, Race Committee Chairman and all members of Race Committee.
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Marshalling at the Start 
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Crews 1 - 20, in single file on the BERKS bank, should proceed to the start under instruction from the Start Marshals.

Crews 21 - End, in single file on the BUCKS bank, as close to the bank as safe and practicable, will be instructed by the marshals on that bank to proceed to the Turning Area. Crews must be READY TO RACE before turning to the Berks bank as they will not be allowed to stop once they have turned.



Any crew arriving late at the start must await instructions from the Marshals. 

They must not join the race unless instructed to do so. 
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